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CHAMA CHA UZAZI NA MALEZI BORA TANZANIA (UMATI)
REPORT OF THE NATIONAL EXECUTIVE COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2021

1. INTRODUCTION

The National Executive Council submit their report and the audited consolidated financial statements of
both UMAT! and KABIU for the year ended 31 December 2021, which discloses the state of affairs of
Chama cha Uzazi na Malezi Bora Tanzania (UMATI) and Kampuni ya Biashara ya Umati Limited
(KABIU).

2. INCORPORATION

Chama Cha Uzazi na Malezi Bora Tanzania (UMATI) was established in Tanzania in 1959 and is a full
member association of the International Planned Parenthood Federation (IPPF) accredited by IPPF in
September 2019. In 1973 the Organization got registered under the Tanzania Societies Ordinance 1954,
(CAP 337) and on 30 November 2019 under the Non-Governmental Organizations Act, No.24, 2002, and
was awarded a certificate of registration number coNGO/R2/000231.

3. PRINCIPAL ACTIVITY

The principal activities of the organization is provision of Sexual and Reproductive Health (SRH)
information, education and services in Tanzania.

4. THE STRATEGIC PLAN 2016 - 2022

In the year 2016, UMATI started to implement its 6 years' Strategic Plan (SP) for the years 2016 - 2022:
a new strategic plan with the new vision and mission to carry UMATI to the next level in serving Tanzania
society. Some of the critical matters in the Strategic Plan are explained below;

The primary market segment is Youth with the age range of 10-24 years. This includes youth in and out
of school in both urban and rural environments. All proactive outreach work be targeted at the youth and
facility-based services providing Youth Friendly Services (YFS).

The holistic framework of sexual and reproductive health (SRH) as the new paradigm incorporates family
planning as one key component,

The prioritized components within the SRH framework that UMATI addresses include four ( 4) Outcomes
which were developed to support the achievement of the mission within the strategic ptan period.

MISSION, VISION AND CORE VALUE

Vision

A Tanzania where people are free to choose and exercise their Sexual and Reproductive Health and
Rights (SRHR) without discrimination.

Mission
To champion SRHR, and provide information and services targeting the youth and underserved.

Core-Value Descriptive Statement

Unwavering commitment to volunteerism that contributes significantly to our

1. Volunteerism - .
provision of services.

Evolving capacity for innovation to provide services and solutions to our clients

2. Innovation cost-effectively.

Dual role of accountability to ourselves, our partners and clients and quality of our

3. Accountability services

Non-discrimination will drive the provision of all our services because every

4. Non-discrimination .
person has equal right,

Intentional youth-focused approach as young people are a demographic divided

5. Youth-focused and our largest clientele-base.
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4. THE STRATEGIC PLAN 2016 - 2022 (CONTINUED)
KEY OUTCOMES (CONTINUED)

A high performing and innovative Association with reliable resource base

The outcome recognizes that in order for UMAT! to achieve outcomes 1 to 3 above, it has to prioritize
strengthening its internal capacity, systems, and governance for effectiveness, but at the same time carve
a path to sustainability to reduce donor dependence and expand its resource base. The SWOT analysis of
UMATI plus the Organizational Diagnostic Assessment conducted within the strategic planning process
indicated the need to strengthen internal policies and systems, integrate ICT in monitoring and evaluation
and intentionally identify potential revenue generation mechanisms from its expertise, partners and new
donors, and the business wing - KABIU Limited.

STRATEGIC OBJECTIVES

Currently, the strategic objectives of UMATI are;
1. Toinfluence and support the review of 5 National Policies/Laws National Population Policy, Re-entry
Policy, Abortion law, National Policy guidelines on Reproductive and Child Health Services (RCHS)
and National Youth Policy.

2. To advocate for the domestication and implementation of 5 global and regional commitments -
Maputo Plan of Action, Social Development Goals (SDGs), East and Southern Africa (ESA)
Commitment on Comprehensive Sexuality Education, International Commission for Population and
Development (ICPD) and Commission on the status of Women.

3. 5 Million young people aged between 10 - 24 years to be empowered to make safe choices
regarding their SRHR through access to services.

4. 5 Million young people aged 10 - 24 years are to be empowered on SRHR through youth networks/
clubs.

5. Deliver 20 million quality integrated SRHR services through UMAT! service delivery points by the
end of 2022.

6. Enable other partners to deliver 5 million quality integrated SRHR services by the end of 2022.

7. Enhance institutional capacity, effectiveness and governance.
8. Doubie UMAT!"s revenue for sustainability by 2022.

The strategic objectives reflect the accountability of the organization towards achieving the strategic
outcomes. They have been developed by specific reference to each outcome, and are supported by key
strategies under which they will be accomplished.

5. ORGANIZATIONAL STRUCTURE

The day-to-day operational matters are handled by two directorates and the HR unit. These are the
Directorate of Programme headed by the Director of Programme Development, Coordination, and
Management (HPDCM), and the Directorate of Operations and Institutional System Development headed
by the Head of Operations and Institutional System Development who together with the Executive Director
constitute the Senior Management team and provide strategic management of the Association.

6. SOURCES OF FINANCING

The association depends on voluntary contributions from various donors. However, the principal donor is
the International Planned Parenthood Federation (IPPF) in which the Association is a member. The other
major donors are WISH, BERGISTROM, ZENSHO, IPPF, UNFPA, UNICEF, VALUE BASED, PSA and
FOUNDATION FOR CIVIL SOCIETY. Major sources of income are detailed in consolidated statement of
income and expenditure.

7. REMUNERATION OF THE MEMBERS OF THE NATIONAL EXECUTIVE COUNCIL

No remuneration was paid to the members of the National Executive Council as they discharge their roles
on a volunteering basis.
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8. FINANCIAL STATEMENTS

The financial statements of UMAT!} have been consolidated to include the financials of its wholly owned subsidiary,
KABIU Limited. UMATI's investment in KABIU Limited is 202,000 shares each of TZS 1,000 each totalling to share
capital of TZS 202 million.

9. RESULTS OF FINANCIAL ACTIVITIES

The Organization's overall income level decreased by 18% as shown on page 17. However, WISH remained the main
source of financing for the Organization operations for the whole year contributing more than 50% of the total income
earned during the year.

In line with revenue, total expenditures increased to TZS 4,860,653,020 in 2021 from TZS 4,325,644,406 in 2020. This
increase is attributed to increase in MA’s activities in service delivery project and institutional strengthening outcomes.
All the senior management team positions were filled as at year end.

Detailed results for the year are set out on page 17 to 18 of these financial statements.

10. MEMBERS OF THE NATIONAL COUNCIL

Four ordinary NEC meetings and one NATCO meeting were held during the year under review. At the date of this
report, the following are the members of the National Executive Council and sub committees who held office for the
year ended 31 December 2021.

Honorary members upto December 2021

Name Position Age Qualification Nationality Date appointed
Ms. Jasmeen H. Massengi Chairperson 43 MSW Tanzanian 10.08.2018
Mr. Kusianga Kiata Treasurer 59 MBA Tanzanian 10.08.2018
Dr. Daniel Mtamakaya Member 58 AMO Tanzanian 10.08.2018
Dr. Cuthbert Maendaenda Member 57 MBA Tanzanian 10.10.2019
Ms. Mary J. Ernest Member 28 Secretarial Tanzanian 10.08.2018
Mr. Mohammed Mustafa Member 22 Diploma Tanzanian 10.10.2019
Ms. Sabrina Mohammed Member 23 Diploma Tanzanian 10.08.2018
Mr. Elifuraha N. Matafu Secretary 34 MHR Tanzanian 01.07.2021

Current Honorary members

Name Position Age Qualification Nationality = Date appointed
Mr. Swed Twaibu Swed Chairperson 55 Advanced Diploma Tanzanian 01.01.2022
Dr. Fidelis J. Owenya Member 69 MD Tanzanian 01.01.2022
Mr. Bernard Yombayomba Member 23 Student Tanzanian 01.01.2022
Ms. Jennifer Pallangyo Member 22 Journalist Tanzanian 01.01.2022
Ms. Suzana R. Mkanzabi Secretary 45 MBA Tanzanian 01.03.2022
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Audit Committee upto December 2021

Name Position Age Qualification Nationality Date appointed
Ms. Laurencia Ndali Chairperson 57 CPA(T) Tanzanian 15.07.2020

Mr. Kusianga Kiata Treasurer 59 MBA Tanzanian 15.07.2020

Ms. Rehema Kongola Member 30 CPA(T) Tanzanian 15.07.2020
Current Audit Committee members

Name Position Age Qualification Nationality Date appointed
Ms. Laurencia Ndali Member 57 CPA(T) Tanzanian 28.01.2022

Mr. Norbert Massebe Member 32 CPA(T) Tanzanian 28.01.2022

Mr. Revocatus Kitteka Secretary 39 CPA(T) Tanzanian  28.01.2022
Programme Committee upto December 2021

Name Position Age Qualification Nationality Date appointed
Dr. David Sando Member 44  MPH Tanzanian 15.07.2020

Dr. Cuthbert Maendaenda  Chairperson 58 MBA Tanzanian 15.07.2020

Mr. Daniel Kirhima Secretary 42 MCED Tanzanian 15.07.2020
Current Program Committee members

Name Position Age Qualification Nationality Date appointed
Dr. Fidelis J Owenya Member 69 MD Tanzanian 28.01.2022

Ms. Bertha F. Mshana Member 35  Public Health System Tanzanian 28.01.2022

Ms. Regina G. Lesso Member 43  Pastor Tanzanian 28.01.2022

Mr. Daniel Kirhima Secretary 42 MCED Tanzanian 28.01.2022

11. CORPORATE GOVERNANCE

The members of the National Executive Council are committed to the principles of good corporate governance
and recognise the need to conduct the operations in accordance with generally accepted best practice. in doing
so the members of the National Executive Council confirms that they:

i. Meet regularly throughout the year;

ii. Retain full and effective control over the Association and monitor executive management;

iii. Accept and exercise responsibility for strategic and policy decisions, the approval of budgets and the
monitoring of performance; and

iv. Bring skills and experience from their own spheres of business to complement the professional experience
and skills of the management team.

12. INVESTMENTS

UMATI in partnership with NSSF, Tanzania Red Cross Society and Tanzania Girl Guides Association partly
owns and operates an investment property in Moshi. Organziation has made two investments a) Kampuni ya
Biashara ya Umati Limited (KABIU) and b) KAMYN,

a) Kampuni ya Biashara ya Umati Limited (KABIU)

A wholly owned subsidiary of UMATI. The Organization hold 1,000 ordinary shares of value 202,000. KABIU is
incorporated in November 1989 under Tanzania Companies Act of 2002, with Certificate of Incorporation
no.15651.

The Company's principal activity is real estate management. KABIU owns a number of buildings located in
various areas within Tanzania.

b) KAMYN

An associate of UMATI. The Organization holds 36.36% of total shareholdings. Principal activity is property
management of its shared property, 4 storey building located in Tanzania.
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16. GENDER PARITY

The Organization is an equal opportunity employer. It gives equal access to employment opportunities
and ensures that the best available person is appointed to any given position free from discrimination of
any kind and without regard to factors like gender, marital status, tribe, religion and disability which does
not impair ability to discharge duties. As at 31 December 2021, the Organization had a ratio of 34(58%):
25(42%) female to male employees while as for 2020 45(49%):46(51%)

17. GOING CONCERN CONSIDERATION

The Executive Council is not aware of any circumstance or events that could impair the going concern
consideration of the Association for the forseeable future.

18. EVENTS AFTER THE REPORTING DATE

The National Executive Council confirm that there were no events subsequent to the year-end up to the
date of this report that require either disclosure or adjustment in the financial statements.

19. INDEPENDENT AUDITOR

Nexia SJ Tanzania was appointed during the year and have expressed their willingness to continue in
office and are eligible for re-appointment. A resolution preparing the re-appointment as auditors of the
Organization for the year ended 31 December 2022 will be tabled in the NEC Meeting.

BY ORDER OF THE NATIONAL EXECUTIVE COUNCIL

)

Mg, g

Mf.Swed Twaibu Swed N
Chairperson

National Exec tive ncil
Date:.....W7. T ....... 7 5@ 22



CHAMA CHA UZAZI NA MALEZI BORA TANZANIA (UMATI)
STATEMENT OF THE NATIONAL EXECUTIVE COUNCIL'S RESPONSIBILITIES

FOR THE YEAR ENDED 31 DECEMBER 2021

The National Executive Council are required in terms of the Tanzania Non Government Organization Act
of 2002 to maintain adequate accounting records and are responsible for the content and integrity of the
financial statements and related financial information included in this report. It is their responsibility to
ensure that the financial statements fairly present the state of affairs of the Organization as at the end of
the financial year and the results of its operations and cash flows for the year then ended, in conformity
with Organization internal policies and procedures and the requirements of the Tanzania Non
Government Organization Act of 2002. The external auditors are engaged to express an independent
opinion on the financial statements.

The financial statements are prepared in accordance with Organizations' internal policies and
procedures and the requirements of the Tanzania Non Government Organization Act of 2002, and are
based upon appropriate accounting policies consistently applied and supported by reasonable and
prudent judgments and estimates.

The National Executive Council acknowledges that they are ultimately responsible for the system of
internal financial control established by the Organization and place considerable importance on
maintaining a strong control environment. To enable the National Executive Council to meet these
responsibilities, the board sets standards for internal control aimed at reducing the risk of error or loss in
a cost effective manner. The standards include the proper delegation of responsibilities within a clearly
defined framework, effective accounting procedures and adequate segregation of duties to ensure an
acceptable level of risk. These controls are monitored throughout the Organization and all employees
are required to maintain the highest ethical standards in ensuring the Organization's activity is
conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk
management in the Organization is on identifying, assessing, managing and monitoring all known forms
of risk across the Organization. While operating risk cannot be fully eliminated, the Organization
endeavours to minimize it by ensuring that appropriate infrastructure, controls, systems and ethical
behaviour are applied and managed within predetermined procedures and constraints.

The National Executive Council are of the opinion, based on the information and explanations given by
management, that the system of internal control provides reasonable assurance that the financial
records may be relied on for the preparation of the financial statements. However, any system of internal
financial control can provide only reasonable, and not absolute, assurance against material
misstatement or loss.

The National Executive Council acknowledge that they are responsible for establishing appropriate
policies and procedures to prevent Non Compliance with laws and regulation (NOCLAR), including
whistleblowing procedures as a necessary part of good internal governance

The National Executive Council have reviewed the Organization’s cash flow forecast for the year to 31
December 2022 and, in the light of this review, continued support from donors and the current financial
position, they are satisfied that the Organization will have access to adequate resources to continue in
operational existence for the foreseeable future.

The external auditors are responsible for independently reviewing and reporting on the Organization's
financial statements. The financial statements have been examined by the Organization's external
auditors and their report is presented on pages 13 to 15

The financial statements set out on pages 16 to 32, which have been prepared on the going concern
basis, were authorised and approved by the National Executive Councilon ....................... 2022 and
signed on its behalf by:

Mr. Swed Twaibu Swed
Chairperson

National Executive Council __
Date:......5 szﬁ? 6.7



CHAMA CHA UZAZI NA MALEZI BORA TANZANIA (UMATI)
STATEMENT OF INTERNAL CONTROLS

FOR THE YEAR ENDED 31 DECEMBER 2021

Introduction

The Statement of Internal Contro! (SIC) is an accountability document that describes the effectiveness of
internal controls in an organization. It is a means by which the Accountable Officer declares his/her
approach to, and responsibility for, risk management, internal control and corporate governance. The
IPPF Code of Good Governance requires each Member Association to include a Statement of Internal
Control (SIC) as a part of the reports to be submitted together with audited Financial Statements for each
accounting period.

Scope of responsibility

In line with the IPPF Code of Good Governance, the National Executive Council (NEC) provides
effective oversight of the organization’s financial health. As an Accountable Officer and Executive
Director, | have responsibility for maintaining a sound system of internal control that supports the
achievement of the Organization’s policies, aims and objectives while ensuring compliance with statutory
duties and responsibilities, safeguarding the Organization’s assets and ensuring donor funds and other
resources are used in an effective, efficient and economic manner.

The purpose of the system of internal control

The system of internal control is designed to manage the Organization's risks within an acceptable risk
profile, rather than eliminate the risk of failure to achieve the policies, goals and objectives of the
Organization. It can therefore only provide reasonable, rather than absolute assurance of effectiveness
against material misstatement of the financial information or against financial losses and fraud. The
system of internal control is based on an ongoing process designed to identify and prioritize the risks to
the achievement of the Organization’s policies, aims and objectives to evaluate the likelihood of those
risks being realized and the impact should they be realized, and to manage them efficiently, effectively
and economically.

Capacity to handle risks

The key processes to review the adequacy and integrity of the system of internal controls include the
following:-

Risk management framework

a) The Organization has a well-established organization structure with clearly defined lines of
responsibility, authority, limits and accountability aligned to operational requirements which support
the maintenance of a strong control environment.

b) Risk management policies, procedures and practices are updated regularly to ensure relevance and
compliance with current/ applicable laws and regulations, and are made available to all employees.
The Organization has also adopted a whistle blower policy, providing an avenue for employees to
report actual or suspected malpractice, misconduct or violations of the Organization's policies and
regulations in a safe and confidential manner.

c¢) The Organization is in the process of developing the Risk Register to be submitted to the Board for
approval, the risk register identifies and describe the key controls established to manage significant
risks so as to obtain assurance that all such controls operate effectively.

Control framework

a) Audit Committee; there is an Audit Committee which meets to review the internal control issues and
further evaluate the effectiveness and adequacy of the Organization’s internal control system.

b) For effective Governance, in 2021, the Organization continued to implement the Constitution together
with other internal policy documents. The Constitution sets out the policy development and decision-
making processes of the Board as well as the rules governing the MA’s business. It defines the
Terms of Reference of the Council itself together with other Bodies/Committees of NEC and also
contains the Codes of Conduct that have been adopted for volunteers and employees.

10



CHAMA CHA UZAZ| NA MALEZI BORA TANZANIA (UMATI)
STATEMENT OF INTERNAL CONTROLS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

Control framework (continued)

¢) Communication of the Organization's Objectives and Priorities; The Organization has a well-
established Statement of Purpose, Aims and Values. This involves the use of Annual Programme
Budget (APB) 2021, to review and determine priorities and to address the budgetary implications.
The APB was developed in alignment of the 2016 - 2022 Strategic Plan, submitted to the Board and
IPPF for approval in September 2020. Actual performances are reviewed against the targeted results
on a quarterly basis allowing timely responses and corrective actions to be taken to mitigate risks.
The Board reviews regular reports from the management on the key operating statistics, as well as
legal and regulatory matters. The Board also approves any changes or amendments to the
Organization’s policies.

d) A clearly defined framework with appropriate empowerment and authority limits has been approved
by the Board for acquisition and disposal of assets, awarding tenders, writing off operational items,
donations, as well as approving general and operational expenses.

e) Staff Appraisal; Employee’s performance appraisal was developed as per IPPF standards to provide
a comprehensive framework which ensure congruence of individuals work goals against the
Organization corporate objectives and reviewing their performance and work plans in the context of
their contribution to the achievement of the annual work plan which also are in alignment to the
strategic plan 2016 — 2022. The appraisal system requires a review of Job Profiles to ensure that all
employees are clear as to the requirements of their jobs and are in alignment of the Strategic Plan.

f) Recruitment and promotions; The policies/guidelines within the Organization as per the Human
Resources policies were followed to ensure appropriate persons of calibre are selected to fill
available positions. Formal training in different areas through workshop and seminars are in place to
ensure that staff are competent with adequate knowledge and skills to enable them to discharge their
duties and responsibilities effectively. Proper guidelines are also drawn up for termination of staff in
case a need arises following Tanzania labour faw.

g) The Financial Management, Procurement and Supplies, Human Resource policies and procedures
which are in place were consistently applied to ensure compliance with internal control and the
prescribed laws and regulations together with IPPF external audit manual which is used in case there
is a specific issue not addressed in the local policies.

Review of the statement by the external auditors

IPPF standards do not require external auditors to consider whether the Directors’ Statement on Internal
Controls covers all risks and contrals, or to form an opinion on the effectiveness of the Organization’s
risks and control procedures.

IPPF standards also do not require external auditors to consider whether the processes described to
deal with material internal control aspects of any significant matter disclosed in the annual report will in
fact mitigate the risks identified or remedy the potential problems.

Except for the matters noted in the management report and audit report, the external auditors have not
reported to the National Executive Council (NEC) any other material matter that has come to their
attention that causes them to believe that the Statement on Internal Control is inconsistent within their
understanding of the processes the Board has adopted in the review of the adequacy and integrity of the
internal control of the Organization.

The system of internal control has been in place in UMATI for the year ended 31 December 2021 and up
to the date of approval of the annual report and accounts.

Ms.Suzana R. Mkanzabi
Executive, Direct

Date:. 0114, Q..C)Qza
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CHAMA CHA UZAZI NA MALEZ| BORA TANZANIA (UMATI)
DECLARATION OF THE HEAD OF FINANCE/ACCOUNTING

FOR THE YEAR ENDED 31 DECEMBER 2021

The National Board of Accountants and Auditors (NBAA) according to the powers conferred under the
Auditors and Accountants (Registration) Act. No. 33 of 1972, as amended by Act No. 2 of 1995, requires
financial statements to be accompanied with a declaration issued by the Head of Finance/Accounting
responsible for the preparation of financial statements of the Organization concerned.

It is the duty of a Professional Accountant to assist the National Executive Council to discharge the
responsibility of preparing financial statements of the Organization showing a true and fair view of the
Organizations’ position and performance in accordance with Organization internal policies and
procedures and the requirements of the Tanzania Non Government Organization Act of 2002.

Full legal responsibility for the preparation of the financial statements rests with the National Executive
Council as described under National Executive Council Responsibility statement on page 9.

In regard thereof, | Revocatus Kitteka, being the Head of Operations and Institutional System
Development of Chama Cha Uzazi na Malezi Bora Tanzania (UMATI) hereby acknowledge my
responsibility of ensuring that UMATI's financial statements for the year ended 31 December 2021 have
been prepared in compliance with UMAT! Organization internal policies and procedures and the
requirements of the Tanzania Non Government Organization Act of 2002.

| thus confirm that the financial statements give a true and fair view position of Chama Cha Uzazi na
Malezi Bora Tanzania (UMATI) as on that date and that they have been prepared based on properly
maintained financial records. )

Signed by: .. y-!» / .. e
%\/(}C’«Aw. ng

Position: HQQ&QE

NBAA Membership No.: GA 3440
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REPORT OF THE INDEPENDENT AUDITOR

TO THE MEMBERS OF THE NATIONAL EXECUTIVE COUNCIL OF CHAMA CHA UZAZI NA MALEZI BORA
TANZANIA (UMATI)

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Chama Cha Uzazi Na Malezi Bora Tanzania (UMATI),
( “the Organization”), which comprise the consolidated statement of financial position as at December 31, 2021,
and the consolidated statement of comprehensive income, consolidated statement of changes in equity and
consolidated statement of cash flows for the year then ended, and notes to the consolidated financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements of Chama Cha Uzazi Na Malezi Bora
Tanzania (UMATI) present fairly, in all material respects, the financial position and its cash flows of the
Organization for the year ended 31 December 2021 in accordance with the Organization's internal policies and
procedures and the requirements of the Tanzania's Non-Governmental Organization Act of 2002.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Organization in accordance with the International
Ethics Standards Board for Accountant's Code of Ethics for Professional Accountants (IESBA Code) together with
ethical requirements that are relevant to our audit of the consolidated financial statements in Tanzania and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises of the Report of the
National Executive Council, Statement of The National Executive Council's Responsibilities, Statement of Internal
Controls and the Declaration of the Head of Finance but does not include the consolidated financial statements
and Report of the Independent Auditor thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon. In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated

If, based on the work we have performed on the other information that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with internal policies and procedures and the Non-Governmental Organization Act 2002, and for such
internal control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern

basis of accounting unless management either intends to liquidate the Organization or to cease operations, or has
no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.
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REPORT OF THE INDEPENDENT AUDITOR (CONTINUED)
TO THE MEMBERS OF CHAMA CHA UZAZI NA MALEZi BORA TANZANIA (UMATH)

Report on the Audit of the Consolidated Financial Statements (continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements of Chama
Cha Uzazi Na Malezi Bora Tanzania (UMATI) as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

We are independent of the Organization in accordance with the ethical requirements that are relevant to our audit
of the financial statements in accordance with the International Ethics Standards Board for Accountants’ Code of
Ethics for Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our
audit of the consolidated financial statements in Tanzania, and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

A further description of the auditor’s responsibilities for the audit of the consolidated financial statements is given in
the Appendix to Report of the Independent Auditor. This description forms part of our auditor's report,

Report on Other Legal and Regulatory Requirements

This report, including the opinion has been prepared for, and only for, the Organization’s members on the audited
consolidated financial statements of the Organization as a body in accordance with Non-Governmental
Organizations Act 2002 and for no other purposes.

As required by the Non-Governmental Organizations Act 2002, we report to you, based on our audit that:

(i) We have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit;

(i) In our opinion proper books of account have been kept by the Organization, so far as appears from our
examination of those books; and

(i) The Organization's consolidated statement of financial position and statement of income and expenditure are
in agreement with the books of accounts.

Nexia SJ Tanzania

Certified Public Accountants

1st Floor, Oyster Plaza, Haile Selassie Road
P.0O. Box 12729, Dar es Salaam, Tanzania.

Sujata Jaffer

Engagement Partner

NBAA registration number: ACPA 718
Dar es Salaam

Ref: NSJ/40/2022

Date: \‘7-\ 2022
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Nexia
| SJ Tanzania auditors|accountants|tax advisors|consultants

REPORT OF THE INDEPENDENT AUDITOR (CONTINUED)
TO THE MEMBERS OF CHAMA CHA UZAZI NA MALEZI BORA TANZANIA (UMATH)

Report on the Audit of the Consolidated Financial Statements (continued)
Appendix to Report of the Independent Auditor

As part of an audit in accordance with [SAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for expressing an opinion on the effectiveness of the Organization’s
internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

» Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Organization's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Organization to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, inciuding any significant deficiencies in internal control that we
identify during our audit.
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CHAMA CHA UZAZI NA MALEZI BORA TANZANIA (UMATI)

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2021

GROUP

Year end 31 December 2021
At 1 January
Deficit for the year
Release of capital fund
As at 31 December

Equivalent in USD

Year end 31 December 2020
At 1 January

Surplus for the year

Release of capital fund

As at 31 December

Equivalent in USD

UMATI

Year end 31 December 2021
At 1 January

Deficit for the year

As at 31 December
Equivalent in USD

Year end 31 December 2020
At 1 January

Surplus for the year

Release of capital fund

As at 31 December
Equivalent in USD

Capital Revaluation  Accumulated Total
fund Reserve (loss)/fund
TZS'000 TZS'000 TZS'000 TZS'000
- (78,938) 1,073,847 994,909
- - (1,469,128) (1,469,128)
- {78,938) (395,281) (474,219)
- (34) {206) {206)
641,110 (78,938) 1,061,761 1,623,933
- - 12,086 12,086
(641,110) - - (641,110)
- (78,938) 1,073,847 994,909
- (34) 467 433
Capital Revaluation Retained
. Total
fund Reserve Earnings
TZ5'000 TZS'000 TZS'000 TZS'000
- - 1,115,046 1,115,046
- - (1,456,237) {1,456,237)
- - {341,191) (341,191)
- - (148) (148)
- 641,110 1,115,046 1,756,156
(641,110) - (641,110)
- - 1,115,046 1,115,046
- - 485 485

The significant accounting policies on pages 20 to 23 and the notes on pages 24 to 32 form an
integral part of these financial statements.

Report of the independent auditor — pages 13 to 15
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CHAMA CHA UZAZ| NA MALEZI BORA TANZANIA (UMATI)

SIGNIFICANT ACCOUNTING POLICIES
FOR THE YEAR ENDED 31 DECEMBER 2021

(a) Basis of preparation

The consolidated financial statements have been prepared in accordance with the Organiztion's
accounting policies under the historical cost convention. Inciuded under the group financial statements the
financial statements of KABIU Limited, an associate company where UMATI has made investments to the
extent of 36.36% shareholding. The accounting policies adopted by the Organization are consistent with
those of the previous years and are as indicated below.

Going concern

The consolidated financial performance of the Organization is set out in the National Executive Council's
report and in the consolidated statement of income and expenditure. The financial position of the
Organization is set out in the consolidated statement of financial position.

Based on the financial performance and position of the organization, continuous support from Donors,
IPPF and its risk management policies, the National Executive Council Members are of the opinion that
the Organization is well placed to continue in business for the foreseeable future and as a result the
financial statements are prepared on a going concern basis.

These Organization's financial statements comply with the requirements of the Tanzanian Non-
Government Organization Act 2002. The Consolidated statement of income and expenditure represents
the income and expenditure account referred to in the Act. The statement of Consolidated financial
position represents the balance sheet referred to in the Act.

(b) Critical accounting estimates, judgements and assumptions

In the application of the accounting policies, the National Executive Committe Members are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are
not readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other relevant factors. Such estimates and assumptions are reviewed on an
ongoing basis. Revisions to estimates are recognised prospectively.

The National Executive Council have made the following assumptions that have a significant risk of
resulting in a material adjustment to the carrying amounts of assets and fiabilities within the next financial
year.

(i) Useful lives of property and equipment

Critical estimates are made in determining the useful lives and residual values of property and equipment
based on the intended use of the assets and the economic lives of those assets. Management reviews
the useful lives and residual values of the items of property and equipment on a regular basis. During the
financial year, the National Executive Council determined no significant changes in the useful lives and
residual values.

(ii) Impairment of receivables

At each reporting date, the Organization reviews the carrying amount of its receivables to determine
whether there is any indication that these receivables have suffered an impairment loss. If any such
indication exists, the recoverable amount of the receivables is estimated in order to determine the extent
of impairment.
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CHAMA CHA UZAZI NA MALEZI BORA TANZANIA (UMATI)

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

(g) Expenditure

The Organization recognises expenditure when incurred. i.e on an accruals basis

(h) Deferred income

Deferred income represents an obligation to conduct donor funded activities per contractual commitments
made between donors and the Organization, where funds have been transferred in advance and such
activities have not yet occurred. Deferred income is a liability and represents a performance obligation. The
deferred income grant amount recorded on the Consolidated Organization’s statement of financial position
generally represents the total amount of grants received, less the amount amortized for activities performed
to date.

(i} Employee benefits

(i) Defined contribution plan

Apart from the monthly salaries, responsibility allowance, and other fringe benefits as provided in the staff
regulations; the Organization has a defined contribution plan to cater for pension obligations for the

employees by paying on a monthly basis agreed contributions to the National Social Security Fund (NSSF).
Such contributions are recognized as employee benefit expenses.

(ii) Gratuity

Employees are paid when leaving the employment, a gratuity equal to 25% of the total annual gross salary
during the contract period. Gratuity is accrued on monthly basis during the contract period.

(iii) Workers compensation fund

Workers Compensation Fund (WCF) is a social security scheme established by the government responsible
for compensating workers who suffer occupational injuries or contract occupational diseases arising out of
and in the course of their employment.

Private entities are statutorily required to contribute 1% from January to June 2021 and 0.6% from June to
December 2021 of monthly employees’' earnings (wage bill) to the Fund. Monthly employees’ earnings
(wage bill) include basic salaries plus all fixed allowances which are regularly paid along with basic salaries. -
The contributions are part of Organization's costs and are not deducted from salaries of the employees.

Once the payment has been effected by the Organization to the Fund, there is no further obligation to the
Organization for any claim from the employee out of the occupational injuries suffered by them.

(iv) Terminal benefits

Terminal benefits are paid to employees who are terminated before the normal contract date or where an
employee accepts voluntary redundancy in exchange of these benefits.

(v} Retirement benefits

The Organization pays retirement benefits to retiring employees in accordance with entittements stipulated
in the staff regulations as approved by the National Executive Council. The regulations requires
Organization and the employees to contribute to the National Social Security Fund (NSSF). Contributions
are determined by local statute and the Organization's contributions are charged to the statement of income
and expenditures in the year to which they relate.

(i) INVESTMENTS

(i) Investment in subsidiary

The Organization has held 252,007 ordinary shares of TZS 1,000 each in KABIU. The investment is stated
at cost and (the subsidiary results are not consolidated in the financial statements of UMATI).

(ii) Investment in associate

The Organization has held shares to the extent of 36.36% of total shareholding in Kamyn. The investment
is stated at cost and (the associate resuits are not consolidated in the financial statements of UMATI).
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